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Chief, Security Division 11 spril 1952

Chief, Personnel Security Branoh

Reinvestigation Pragraﬁvand its Elffect on the Personnel Security Branch

Fursusant to our conversation on 9 fpril 1952 I huve made a survey of
material in this Branch on the mattor of our abilitios in e reinvestigation
program snd the effect of an adoguote reinvestigation progrem on the Brench,

Statistically, this survey indicates the following:

fe fpproximate number of cises needing pertial
or full investigation as of 1 fpril 1952 « « = -« « « 7500 (Ex, 2)

b, Rate at which the nuiber of casea requiring
reinvestigation will increase until all
new cases are processed for complete
Tnvestigations (number per month) = « = « = = = = = « 370 (Ex, B)

¢, Hate ot which the Pursonnel Hecurity Branch
could procesu theoso cuses for reinvos-
tigation uaing the following factors:
1., Full strength of Branch under T, C.
approved 7 fugust 1951, and
2, ‘nticipsated assignment of LSO
civilian and 150 military cases
from Fergonnol per month « « w « o w w e v « w « 100

d, ‘pproximate time required to complete a
- reinvestigation program at the rate
cpecified In C, BbOVE « = = = w = = @ = = = = = « = « = & years

Inezamuch vs a nusber of these cases are already four yeurs old and some
will be aix yeurs old before boing reinvestigated, at the above rate, it wus
my oral recomnendation on 9 rpril 1952 that the rate be doubled to permit
completion of the work in three yecars, This recommendation also considered
the fact that at the end of the three year period #ll but & very fow of our
cases with complete investigution for (14 (emcluding those processed for
full investigatlon any time in the future) would be ot least five years old
end would range in ape, from the time of the investig:ition, up teo nine years,

In our meeting of 10 fpril 1952, however, you informed me that the rate
selected for reinvestigation is the 100 per month figure.

The 100 per month figure of cases to be submitted for reinvestigation
points to some re-adjustment in our plans, from the point of view of the
Table of Organization and ussignment of personnel, for the Branch,
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Previously it had been intended to re-assign personnel to those activitles
requiring more help 48 the inveestigative and sppralsal sctivities fell off,
Two such positions are those of the Contuct Officer ond hias secretary. In thoir
work we huve noted, since rugust 1951, when the T, O, was last revised, en
inerease of 01% in the interview required in the Branch and an increuse of 58%
in the checks being made with us by other Apencies., ''p to this tima, we have
counsted on over-time und the borrowing of personnel from other uctivities to
tide us over what cgllg for one additional men and one~h:lf an additional girl
in thosze functions, It is felt that the Project and Lialson Staff personnel
we had previously discusned could render this asgistunce,

Tue relnvestipation program will incrouse the workelosd in the Branch out
of proportion to the number of cuses handled, Each such gase will regquire &t
least twice the work to proces: ©9 a new case, This increesed load on thoce
cases will come ot o time when the new cases requlre more time to process for
expanded or full investigition.

fecordingly, the following recomrendations are madet -

Recommendation Mo, 1 -= That the two slots in our Teble of Organisation
e unblocked and that we be permitted to i1l
those positions,

Recommend. tion No. 2 -- That renewed considerution be given to adding
to the Personnel Security Branch a Projeot and
Linigon Staff with the following added positionss

ge Chilef, G'=l3

be Cass or Projoct Officer, (Ee12
¢, Case off Project Officer, G122
d, Clerkestenogrupher, Gi-l
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FYHIBIT 2

Nunmber of Czses Recuiring Reinvestig.tion as of 1 Moril 1952

The figumon cases needing reinvestigation has been errived at by limiting
conslderation to those porsons who entered on duty during the periods,i,o, 1948,
1951, and 1952, in which CI. was doing its own investigitions. This figure
does not include any cases on witlch full invaestigations were conducted w:ich
need special sttention, nor doas it include ceses with full investigution
which will require attsntion becauss of shoer age of the investigation,

The compututlions involved aray as followsy

1948 1951 1952

8. Nuwber of cases processed by

SBCUPitY = w w m e e -
be HNumber of these expected to

PeQelle ‘Pased un Marsonnel

figure that only 753 of

cubesn processed to TASH

entor on duty,)e = « « = «w « = w
Ce Number remaining after loss dus

to turnover, buaod on rate

from Pessomwl of 1% per

HONLH » w o o v s it oo o . o o
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